We will use our delegated powers, local budget and influence as an Area Committee to:

Appendix 2

Promise

How will this be achieved?

Who
(Partnership
/|Agency)

Outcomes/Measures

Progress/Concerns to
Highlight

Flag
Status

1. Increase and
improve
opportunities for
young people to
get jobs

e Work with Jobs & Skills
and local community
organisations to deliver
new initiatives to target
NEETS.

e Work with schools clusters
to identify and tackle
emerging issues and
improve attendance and
behaviour.

e Lottery bid - engaging
young people and
increasing training and
employment opportunities.

¢ Provide job and training
advice and assistance
through local job shops
and provide outreach
sessions at local venues
where possible

2. Improve and
develop local
community
centres and
buildings and
promote
increased usage
by a wide range
of groups

e Mandela & Palace
feasibility study follow up
project with City Projects
team — set up working
group and look at funding
opportunities

o 17 — 21 Beckhill Avenue,
increase usage and
service delivery from the
building
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e Support the development
and improvement of
community buildings in the
area such as church halls

e Complete mapping of
community buildings
across the area for groups
to access and address
imbalances where
identified

e Establish Palace steering
group

3. To help make the
area safe by
delivering
resident led
schemes to
prevent and
reduce the fear of
crime.

e Reduce burglary through
burglary reduction
initiatives

e Tackle anti social
behaviour.

e Address PACT priorities
through local tasking and
partnership solutions.

e Use Neighbourhood
Tasking to tackle local
priorities and concerns
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4. Deliver a range of
projects to
improve local
open spaces and
tackle
environmental
issues

e Ensure that the
Environmental Delegation
is implemented effectively
and seek to improve
service through the
service level agreement.

e Support Friends of
Groups through well
being funding and advice.

e Coordinate the
Stonegates
environmental
improvements and
address local concerns
through enforcement
action

5. Provide a range
of activities to
help residents of
all ages to
improve their
health and well
being and live
healthier lifestyles

e Through the Meanwood
and Chapeltown Health &
Well Being groups,
deliver projects to target
health issues

e Provide a varied range of
activities for young
people during schools
holiday periods

e Improve health and raise
awareness of health
initiatives though the
promotion of activities
and events




Promise How will this be achieved? | Who Outcomes/Measures Progress/Concerns to Flag
(Partnership Highlight Status
/|Agency)

e Provide funding and
support to older peoples
groups such as luncheon
clubs and healthy living
groups

e Safeguard our vulnerable
residents and young
people

e Implement a project to
work with vulnerable
young girls from Palace
Community Centre

6. Provide
opportunities for
local residents to
have their say
about what their
local priorities for
action are.

e Deliver an annual
programme of community
engagement as set out in
the community
engagement strategy

e Develop Community
Leadership Teams in the
priority neighbourhoods
within the Inner North
East to bring people
together to influence local
decision making.

7. Organise and
support existing
events that bring
people together

e Support local galas and
events throughout the
year such as Gledhow
Valley Woods Fun Day,
Beckhills Fun Day,
Chapeltown Global
Village Market..........




Promise How will this be achieved? | Who Outcomes/Measures Progress/Concerns to Flag
(Partnership Highlight Status
/|Agency)

8. Increase Provide support to

opportunities and
volunteering and
celebrate local
achievements
and work.

volunteers and groups
using volunteers through
well being funding
Provide an annual
volunteer thank you event

9. Deliver projects to
support improving
the most deprived
neighbourhoods
across the inner
north east

Seek to address
inequalities in our most
deprived communities
through partnership
neighbourhood
improvement plans for
Chapeltown & Scott
Halls, Meanwood and
Moor Allerton &
Queenshills

10.Renovate and
improve
children’s
playgrounds and
make better use
of public open
spaces

Complete the Reginald
‘pocket park’ scheme
Undertake community
consultation on the King
Alfred’s Field and
potential future
improvements
Reconsider the older
children’s playground in
Roundhay and undertake
further community
consultation

Provide improvements to
Meanwood Park to
enable the park to
achieve green flag status
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11.Work with local
businesses to
develop greater
links and support
the local
economy:

e Deliver a programme of
festive lights to promote
the district centres across
the inner north east

e Seek to increase the
number of volunteering,
training and
apprenticeship
opportunities




